These Standard Operating Procedures (SOPs) have been written to give guidance when managing low/high ropes courses situated on RAF Stations and are to be used in conjunction with the SOPs in place at the host unit. Where conflict arises, the host unit instructions are to prevail, unless to do so would mean a relaxation of the safety measures, requirements or restrictions stated in these procedures.  
Course Bookings

1.
Availability of courses will vary from unit to unit and we can only expect to take up their spare capacity. Booking must be made as far in advance as possible and be followed up by a Visit Instruction (VI), giving details of those attending. 

2.
Whilst you are operating under the remit of GC IofR, the requirements of the unit must be adhered to at all times.

3.
If packed lunches are to be provided by the host unit a CIS 123 must be submitted to the Catering Sqn and HQ IofR (Joy Barlow) well in advance. 

3.
Units are to be informed of any cancellation as soon as possible.

4. 
Where possible, the unit CCLO or YALO is to be made aware of the visit. 

Course Inspection
5.
Prior to use, instructors must satisfy themselves that the course and any equipment to be used are serviceable and fit for purpose. Generic risk assessments will be in place but considerations with regards to the prevailing weather conditions and group makeup must be made.
6.
If there is any doubt as to the serviceability of any activity or piece of equipment, it is not to be used and the host unit informed. 
Manning/Ratios
7.
Wenever possible, 2 suitably qualified instructors are to be present during each visit. Where this is not achievable a suitable adult that has received local instruction on belaying, changeovers and general safety may assist 1 instructor in operating the course. However, this will have an impact on the number of active participants.

8.
Where 2 instructors are available, a target ratio of 6 students to 1 instructor is to be sought. This may be extended to an absolute maximum of 8 to 1 but both instructors must be beyond doubt with regards to the behaviour/integrity of the group.

9.
Where 1 Instructor and 1 locally trained adult are operating the course, there is to be a maximum of 8 participants in total.
10.
Unless there is an emergency situation, at least 1 instructor/adult must be on the ground at all times. 
11.
Where possible, it is good practice to invite an instructor from the host unit to assist the visit. However, it must be made clear that you are in control of events as they may not have experience of working with youngsters or be CRB cleared.

Course Operation
12.
Course operation is to be in accordance with the training received during the RCD Level 2 Award, taking into consideration any advancements/regulation changes that have come into effect since completion of the course. 

Participants

13.
Instructors are to ensure that they are in possession of all necessary paperwork prior to commencing activities. Minimum requirements are basic medical information sheets, acceptance of generic risks and parental consent for participants under the age of 18. No forms, no participation. 

14.
Instructors are responsible for ensuring that participants are correctly attired and that any safety equipment used is serviceable and correctly fitted. Final checks are to be made every time a participant starts a new activity.
Safety
13. 
Safety is of paramount importance and no compromise should be made by instructors. Be mindful that you are dealing with civilian people who may not be as physically/mentally robust as serving individuals.  
14.
All participants are to be made aware of the emergency procedures, evacuation points and location of the first aid kit. Appropriate rescue kit is to be on site and maintained in a ready state. 

15.
Any incident or accident must be reported to the host nation, group organisation and Area outreach Manager as soon as possible.
